






ÅConsultation with Doug McKenzie-Mohr

ÅMeeting tomorrow with a drone pilot 

ÅStarting to gather B-roll footage



B-roll Footage: Go take some!!!



ÅFormed our sub-group V

ÅAgreed on video series objectives/goals V

ÅDecided on a general layout of video series V

ÅIdentified our target audiences V

ÅPerformed a literature review of existing audience researchV

After today: 

ÅChosen target behavior(s) and barrier(s) to focus on

ÅStart to develop an audience survey (time permitting)

Our Accomplishments Since June



Pre-production
June ĄOctober

- Audience research

- Core messages

- Video strategy

- Production brief

- Script

- Storyboard

- Schedule shoots

Production

September ĄOctober

- Shoot B-roll footage 
(now!)

- Drone footage (Sept)

- Perform interviews (Oct)

Post-Production

October Ą 2021

- Organize footage

- Edit footage

- Add music and narration

- Build captions

- Distribute videos 

(An Ambitious) Video Series Timeline



Research your audience

ÅConduct interviews and listen to your target audience

ÅGet insights into:

o What they like and how they think

o What do they really connect with ?

o What are their most common problems?

We will move on 
to the next step 
after performing 

an audience 
survey!



Decide on your core message

ÅKeep the end goal in mind: what action does your audience need 
to do to make it happen ?

Basically:
oWhat do you want your audience to do
after watching your video ?

oWhat do you want them to think ?

oHow do you want them to feel ?

Easier to answer with our 
audience survey results



The Behavior Chain Exercise



ÅRecommended by Doug McKenzie-Mohr in consultation

ÅtƭŀƴǘƛƴƎ ǘǊŜŜǎ ƛǎƴΩǘ ŀǎ ǎƛƳǇƭŜ ŀǎ ǇƭŀƴǘƛƴƎ ǘǊŜŜǎΗ

ÅBreak down a complex behavior into many steps

Å¢ƘŜ ǎǘŜǇǎ ŀǊŜ ǘƘŜ Ƴŀƴȅ άōŀǊǊƛŜǊǎέ ŦŀŎŜŘ ōȅ ǘƘŀǘ ŀǳŘƛŜƴŎŜ

ÅPoints out our data gaps and assumptions

ÅShows us what we should focus on! Where we can make an impact!

Why the Behavior Chain?



ÅWhere do residential landowners/Ag landowners go with their questions 

about planting trees?

ÅReally, what are all of the options for people to plant trees? 

ÅResources list?

ÅWhat are the most popular local nurseries, and do they sell native trees?

ÅWhat are the common Google search terms, and where are people 

referred if they are searching for help?

ÅWhat else?

Data gaps



ÅAgain, pointed out by Doug McKenzie-Mohr 

ÅSalmon as a focal point, or not? Might be 

different for those living on a creek

Å!ǊŜ ǇŜƻǇƭŜ ǇǊƻǳŘ ƻŦ ǘƘŜ ōǳŦŦŜǊǎ ǘƘŜȅΩǾŜ 

already planted? Embarrassed? Want to 

show it off to the community?

We have to test these!



Lead with what motivates our audience!



Co-branding option

ÅSocial marketing is still marketing!

ÅLead with what appeals to the audience

ÅCan strongly associate their motivations 

with your intentions and messaging, but its 

not the focus

ÅBuilds a relationship, can lead to new self 

definitions if effective


